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Design thinking in heritage development



Flemish organisation



Focus 

Built heritage

Movable

Intangible



Scope

Monuments Landscapes

Archeological
sites

Nautic
heritage



Mission statement

Herita enhances and stimulates the support for heritage in Flanders. 
We connect heritage actors, develop immoveable heritage sites, 
and engage the general public.

We convert our experiences in the field of development, 
management and accessibility of immoveable heritage into 
expertise, to support and bolster the sector. In everything that we 
do, we work together with our stakeholders to pool knowledge and 
increase clout.
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Public support (B2C)

http://www.openmonumentendag.be/




I think the biggest factor that gave me a sense 

of place was just people telling me stories

about the place.
Peter Davis



B2C







25.000 sympathizers

Open Monument 
members

Ambassadors





Culture segments – Morris Hargreaves, Mc Intyre



24 769 target audience
2 414 response

= 9,75 % 
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250 partners
Sharing of 

knowledge & 
experience

Communication, 
promotion

Inspiration

Network Open Monuments (B2B)



Ideas for participation: crowd science
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Site management & development

Portfolio of 9 sites



Economic
value

Heritage 
value

Site

Develop-
ment

Social
value



UN 2030





Out of 
the boxMultifunctional

Think local

Co-
creation

Open 
monum

ent Privacy

Partner-
ships

Design

Creative & contemporary



Fort Napoleon before restoration



Fort Napoleon after restoration



Hofkamer



De Hofkamer during restoration



De Hofkamer reopened
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Strategy
21

Social component

Knowledge & 
education

Territorial & 
economic

development




