%

National
Trust

20 N0 1SR W Deputy Secretary-General of INTO BReTE 1 [

Organisational Area

INTO

You will be
responsible for:

Designing and implementing a Technical Assistance Programme to help INTO member organisations to grow, develop their
campaigns and share best practice. You will also lead INTO’s membership growth and retention strategy and develop a
communications plan to increase INTO's global profile amongst prospective members, partner organisations, supporters and
opinion formers, transmitting INTO's and our members’ messages about the importance of heritage to an ever wider audience.

~ What you will deliver

It’s about | sharing expertise |

It’s about ‘ helping grow global capacity for conservation ‘

 You will develop and implement a Technical

.| Assistance Programme that builds capacity and
competence within the global heritage sector,
ensuring that high standards of heritage
management are transmitted, maintained and
developed in INTO member countries.

You will respond to, and actively support,
groups seeking to establish a National Trust
in countries where they do not currently
exist.

It’s about | supporting INTO member organisations|

It’s about |communications |

i You will work directly and practically with
- INTO members to help them deliver their
' Objectives, improve their processes and

. grow their organisations.

Development and implementation of a
communications strategy which uses a range of
platforms to advocate externally what is unique and
special about the National Trust approach globally
and also improves ways of sharing experience and
best practices internally across the INTO family.

It’s about | membership recruitment and retention|

It’s about | advocacy |

.| Proactive growth of the INTO network by

.| identifying, meeting and networking with
potential new members and through the raised
. profile of INTO achieved via the other two
strategies (Technical Assistance Programme
and Communications).

You will showcase INTO's work on the global
stage, through alliances with complementary
organisations, networks and individuals,
including our Trustees and other acolytes,
and by acting as a spokesperson yourself.

Our values and behaviours

Love Places
We look after special places for ever, for everyone. We value the
positive impact they have on people’s lives and, through their
conservation, ensure future generations can enjoy them too. We
celebrate the distinctiveness of places, keeping them honest and
authentic, not uniform or fake. We are ambassadors for these
places, promoting the experiences they offer and the sense of
wellbeing they bring.

Share our Common Purpose
We work together, trusting and empowering each other to make
good decisions. We work collaboratively and at pace, building
effective relationships and learning from each other. As we work to
build connections between people and place, we're clear on what
we’re personally accountable for, making decisions within agreed
frameworks. We promote simplicity, fairness and innovation.

Inspire People
We’re warm and welcoming and part of the communities around
us. We inspire people to build relationships with the places we look
after, sharing ideas that encourage them to visit, donate, volunteer
or join. We exceed people’s expectations with our can-do attitude
and our openness to the views, needs and suggestions of others.
We thrive by involving people in what we do, inspiring them to
champion our cause.

Think Long Term
We look after places for people to enjoy, forever. We forge lifelong
relationships with these places and take a far-sighted approach

to overcome the challenges they face. We behave in a sustainable
way, reducing our own environmental impact and spending wisely
to assure our long-term security. We keep things simple and are

imaginative about finding better ways to do things.



2% Role profile for 2 EXEITNNEIIING Grade
ationa

Trust

Scale & scope of the role

Reports to: |INTO Secretary General

Financial responsibility:

The Helen Hamlyn Trust project, for which the post holder will have overall accountability, has a
budget of circa £100,000 per annum for 3 years.

Line management:

N/A

Area of impact:

Senior managers and leaders across National Trusts all over the world.
Overall accountability for the Helen Hamlyn Trust project.

Nature of impact:

A considerable part of the work will be based in London and/or Swindon and
the candidate must be willing to travel extensively. The post holder will be
required to plan strategically, innovate and give advice to a diversity of INTO
organisations across the world.

Internal/External Relationships:

Internally — INTO members and National Trust (England, Wales and Northern
Ireland) Senior managers. And externally — prospective members, partner
organisations, supporters and opinion formers.

Author: ' Catherine Leonard |

Checked by: | Fiona Reynolds . Approved: | Abby Cade

Signed off: [1][s]/ [1]lo]/ [2][o] 1] 8]

Evaluated: | sarah Clarke

Knowledge, skills & experience needed

KNOWLEDGE

« Strong knowledge of contemporary environmental, conservation or
heritage issues

* Practical experience of different media platforms — print, broadcast, digital
» Awareness of stakeholders in the global National Trust movement

* Knowledge of INTO strategy

SKILLS

* Proven excellent communication, both written and verbal

« Strong negotiation and influencing skills

+ Self-motivated and able to demonstrate creativity, initiative and work
proactively

* Ability to identify, build and maintain relationships with key stakeholders
* Excellent IT skills, including website and social media

* Financial acumen and analytical skills

« Strong programme management skills, including the ability to successfully
manage multiple deadlines

+ Coaching and mentoring skills

* Ability to inspire and mobilise both individuals and organisations

EXPERIENCE

+ Substantial general management experience within a heritage
conservation charity

* Credibility with CEOs and Chairs of National Trusts and other heritage
organisations around the world

* Proven team-working ability yet able to operate with considerable
independence and discretion with minimal supervision

* Experience of working with a variety of organisations and people with
diverse backgrounds

+ Grant management and compliance with funding requirements
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